
Stafford School Board 

Finance & Budget Committee   

August 13, 2015 Meeting Minutes: Approved August 27, 2015 

Attendees:  Board Members:  Holly Hazard, C. Scott Hirons, and Nanette Kidby  
Absent: N/A 
SCPS Staff:  Dr. W. Bruce Benson, Lance Wolff, and Roberta Euring 
 
Meeting began at 6:07 and was called to order by. 
 
Agenda was approved as presented by Mr. Hirons and Ms. Hazard.  
 
1. Elect a Chairman 
Ms. Hazard was elected Chairman and Mr. Hirons was elected Vice Chairman. 

2. Prior Meeting Minutes 
The minutes from June 18, 2015 were approved.   
 
2. Member Comments 
Ms. Kidby stated that she was excited to be on the committee. 
 
Ms. Hazard stated that she and Dr. Benson had a meeting to discuss the Virginia Retirement 
System (VRS) with Mr. Howell.  Mr. Wolff stated that there will be a .7% increase in the VRS for 
the fiscal year 2017 budget. 
 
3. Old Business 
Ms. Hazard stated that due to current events, the FABC felt this would not be a good meeting to 
discuss Special Education costs, it will be deferred to a later date.  
 
4.  New Business   
Salary Overage of $8.3 million – Budget Internal Controls 
Dr. Benson stated that staff has taken some steps to put some additional controls in place to 
prevent this from occurring again.  There has been a change in the organizational structure and 
the reporting structure to provide better oversight for the office of Budget and Grants within the 
Finance section.  The responsibilities of the Budget and Grants office have been separated 
between two different positions. A policy has been put into place that states that any budget 
transfer of $10,000 or more has to be approved by Mr. Wolff or Mr. Fulmer, with substantive 
documents to support reasoning for the budget transfer request.  This includes requiring every 
contract to be duplicated, the Finance and Services department keeps the original on file and 
the initiating department is provided a copy.   
 
Dr. Benson explained that in 2011 there were over 14,000 budget transfers.  He stated that this 
signals that funds were not in the account codes that they needed to be from the start of the 
budget.  Due this past oversight, the Finance and Services department will have a greater level 
of scrutiny and analysis of where funds reside and accurately reflect the correct account code 
from when the budget process begins.   
 



Mr. Wolff explained that one of the main issues with the way business was being conducted 
previously is that they were not reprogramming the base line budget to reflect where the money 
had been transferred to during the previous budget year. 
 
Mr. Hirons stated that the $8.3 million was a black eye on the School Board (SB) and Stafford 
County Public Schools (SCPS) and it is the SB’s job to ensure that this does not occur again.  
He stated he is concerned that this has been reoccurring in SCPS every three to five years.  Mr. 
Hirons stated that the efficiency report recommended SCPS hire an internal auditor.  He also 
stated that there is a culture in central office of “this is how we do things.”  Mr. Hirons stated that 
the way we always did things is not the way to do it in the future.  He stated that bringing in an 
internal auditor would help change this mindset.    
 
Ms. Kidby explained that she had been an internal auditor and they do not always just look at 
the financial aspect of an organization, but review the overall operation of the organization and 
recommend best practices.  
 
Mr. Hirons stated that he is in favor of the FABC recommending to the SB to hire an internal 
auditor for the division.   
 
Dr. Benson stated that at other school divisions he has worked with they had an Office of 
Accountability.  This office had the responsibility to review the functions of the entire division 
and not be restricted to the functions of finance.  This would also be in line with developing a 
matrix with score cards that would go out throughout the year.  There is a strategic action piece 
that goes along with type of additional oversight.  Dr. Benson stated that he would like the FABC 
to not only look at compliance issues, but also best practices as outlined by the Government 
Finance Officers Association (GFOA).   
 
Mr. Wolff stated that other people who work in the City of Virginia Beach, that are internal 
auditors, and this individual reports directly to the SB. 
 
The FABC agreed that, if an internal auditor was hired, they would prefer to be directly reported 
to.   
 
Ms. Kidby stated that she would like the FABC to recommend that the budget be approached 
with a modified zero base in this upcoming budget for some line items.   
 
The FABC decided to put together a “packet” to present to the entire SB, with the suggestion of 
an internal auditor function in it, at the regular meeting to be held on September 8, 2015.  The 
FABC agreed to have a meeting on August 27, 2015 at 5:00 p.m. 
 
Discuss By-laws and Priorities of the FABC 
Ms. Hazard shared the county’s Finance, Audit and Budget Committee charter with the 
members of the FABC.  She explained that at this time, the FABC does not have any audit 
capability at all, but presented proposed changes, completed by Ms. Hazard and Mr. Hirons, to 
the FABC by-laws that incorporate audit capabilities to the FABC.  
 
Update on SHS Project Budget 
The SB received an update on Stafford High School at the SB meeting.  There are no further 
updates. 
 
School Board Budget Goals SY16-17 



Ms. Kidby stated that the budget goals need to be tied to the strategic plan and SCPS will not 
start the strategic plan until after school starts. Ms. Kidby relayed that the FABC may be a little 
premature in setting budget goals.   
 
Dr. Benson cautioned the FABC that the strategic plan takes some time to complete and waiting 
for the strategic plan to be complete prior to coming up with budget goals may be too late.  The 
SB adopted budget goals for FY 2016 that did not get addressed and that would be a great 
place to start.  
 
Monthly Financial/Budget Reporting 
Ms. Kidby stated that she would like to have a more detailed monthly finance report than they 
have had in the past.   
 
Mr. Wolff asked if the FABC would be interested in taking a phased approach to a more detailed 
monthly finance report.  He stated that the first phase would be monthly reports; the second 
would be more detailed; and the third would be a more complete package overall.   
 
Mr. Hirons was completely in agreement with this approach.   
 
5.  Announcements 
Next Meeting will be August 27, 2015 at 5:00 p.m. 
All FABC meetings will be held the first Wednesday of every month at 6:00 p.m., unless 
otherwise agreed upon. 

 
Meeting adjourned at 7:30 pm. 
 
 
 


